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few decades ago, India’s
writing instruments
industry was boring...

Everything was the same.

The same pen. The same
colour. The same refill.
The same design.

Then. Came. Linc.
PR

Innovated designs. Widened
choice. Increased
affordability. Accelerated
change.

Now - there is a pen to
suit every occasion, every

customer, every age, every
mood, every pocket.
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After assembly
the quality is
checked.

Now, the product is
ready to be packed
and sent to you.
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Oppce Line

Office Linc, the retail face of the Linc brand waé set
up in 2006 by Mr Deepak Jalan. This is
one-of-a-kind stationery mall offering a range of
efficient and attractive products. Being an established
and reputed name in the world of stationery, Linc
Pens has maintained a superior standard, innovative
product range and value-for-money pricing at its Office
Linc stores. There are 13 such stores in

Eastern India and Mumbai.
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. LINC’s &
distinctive culture

Eesurerranooerey

The biggest asset at Linc :
is intangible. Reflected in a
distinctive culture of genuine
intent and robust strategy.
And a drive to be the best.
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Rohit Jalan’s online journal

LINC@40
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My earliest memories of Linc go back to the days when we moved into our current office.
15-20 years ago our office used to be on Pollock Street in the Dalhousie area. We then
moved to a one-room office in Alipore. | saw Linc grow and our workforce expand during
these years. Now, we have a full-fledged team of about 80 people.

When Linc became well known as a brand, people at school would sometimes ask for
pens. The school also asked us to contribute some pens for quiz programmes and similar
events. That made me really proud.

I'd taken up commerce in my ninth standard, though | wasn't quite sure what | wanted
to do in the future. During this time, | started thinking about the legacy of my family. By
the time | was in college, dadaji (Surajmal Jalan) asked me whether | wanted to join the
family business. There was no hesitation from my side. It was an emphatic YES! | am
also extremely happy of the fact that | had to work my way up through the years. Having
started out as a sales in-charge in 2010 going from store to store selling our pens, | have
risen to the level of a business development manager.

| was really moved by papa’s (Deepak Jalan's) sense of ethics. He has always been
professional and never given unfair perks to any of us. Two years ago | developed a new
SKU (stock keeping unit) which was supposed to be displayed across our retail outlets. |
had to place a minimum order quantity. After discussing about it with my team, | placed
the order. However, we could not sell the product as per our plans, and despite being the
MD’s son | was held responsible for the unsold inventory.

As the youngest member of the Linc family, there are certain practices that | would like to
develop. For instance, | would like to create a talented HR team which is a sensible mix
of youth and experience. The changes | want to bring about will need time to transpire. It
needs to be an ongoing process.

My biggest source of joy and pride has been the enduring relationships that our people
have forged with papa. The brand value that Linc has created for itself and the rewards
and recognition that have been bestowed upon us during the decade gone by stand as
testaments to this fact.
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few decades ago, some

Indians imported their
writing instruments. When
their relatives went abroad,
they would request: ‘Get me
a good pen’. Because Indian
pens weren’t good enough.

Then. Came. Linc.

el

Invested in designs.
Invested in technology.
Invested in brand building.

Over time, people started
buying something world-
class, but of Indian origin.
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or years, building a

writing instrument
brand was considered
wasteful.

The business was
dismissed as average.

Then. Came. Linc.

Enlisted Indian film super
stars to endorse. Promoted
the brand across prominent
sporting events.

Linc demonstrated
increased brand-spend
efficiency. Higher
revenues. Stronger
margins. Superior recall.
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Aloke Jalan, Whole Time Director
Linc: Good products at a good price.
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few decades ago,

analysts said that the
Indian writing instruments
sector was unappealing. The
same pens. The same colours.
The same prices. Dull.

Then. Came. Linc.

Restructured pricing.
Widened choice. Branded
smartly.

Over time, Linc has been
credited with creating
markets that nobody thought
existed.
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or years, it was assumed

that India’s writing
instruments sector was thin-
margin.

Rising raw material costs
couldn’t be passed on.
Declining raw material costs
would be pocketed by the trade.

Analysts generally pronounced
their verdict: ‘Commodity’.

Then. Came. Linc.

Made innovative designs.
Concentrated on value addition.
Positioned around reliability.

Over time, Linc enhanced
efficiencies and focussed on
values to enhance profitability.
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® For the last 40
years, LINC has
138 led the market
with distinctive
quality.
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We are prot
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account of superior
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We started importing Linc
pens and stationery in

200'7. Within a short period,
Linc pens became the most
popular imported pen brand;
it is now the number one
brand in Bangladesh. We i
really appreciate Linc’s S NN
uncompromising quality R '
standard! %
Choice, Distributor in \
Bangladesh \ b
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LINC’s

unwavering
commitment

LINC is about pluck and
perseverance.
Transforming realities
through drive and
determination.
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LinC hces grown From
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A tete-a-tete with R.IN. Mishra,
Administrative head.
40 years with Linc and
still going strong
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few decades ago, people

said India would never
be able to sell pens abroad.
Wouldn’t be able to create
the right quality. Wouldn’t be
able to evoke buyer trust.
Wouldn’t be able to match
prices.

Then. Ca,z_z}e. Linc.

Invested in scale. Invested in
certifications. Invested in a
global mindset.

Linc now markets products
in 50 countries under its own
brand.
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global presence

LINC is not just another
exporter. By marketing
products confidently
in its name, it is a
respected global brand.
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E S Our exports grew from Rs. 1 crore in 2000 to approx. Rs. 100 crore today.
----- Initially, the company’s exports consisted of refills and direct fill pens; we
SR now export almost every product we produce. This emphasises the

[ AT company’s global competitiveness.

(= One of Linc’s biggest achievements was to enter into a supply contract with
i £ ) Wal-Mart in 2002-03. The contract extended for six years and proved a rich
MWL learning experience for a growing company. We examined ways to increase
----- capacity and improve product quality, which ultimately helped Linc work
S with Tesco, Sand Ford, Paper Mate, WH Smith and Poundland, among
EEEE| others.

----- ;_E_ Vinay Maheshwari, President, International Business

How we ‘linked with Linc’ is an interesting story. In 2007, our General

I ; Manager and Marketing Manager visited Linc in Kolkata. A few days later,
i v 5 Mr. Deepak Jalan came to Dhaka to see whether it would be feasible to set
! f ¢ up a joint-venture manufacturing unit in Bangladesh. We came to know of
his presence in Bangladesh and a meeting was organised between him and
e our Chairman. Although the joint venture could not be commissioned, we
..... B

[ have been imeorting Linc products ever since.
..... % Choice, Distributor in Bangladesh

..... Timely product delivery and promotion has made it possible for us to
""" penetrate the Ghana market with Linc pens.
Arun Thampi, Vista 2000 Ltd.,Ghana

i E What differentiates Linc from the others? The company’s focus on simple,
..... steady growth with ‘Built to Last’ characteristics, making it possible to

_____ withstand headwinds. Today we are in 50 countries. Alproud global Tiadian.
|5 = e @ Naresh Pachisia, Independent Director




few decades ago, India

suffered a literacy rate
of less than 50%. People
used their thumbs to sign.

One of the reasons for this
was the paucity of good
and affordable writing
instruments.

Then. Came. Linc.

Invested in plants. Invested
in scale. Moderated prices.

And made a humble
contribution to India’s
literacy drive.
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Linc has endured

because we prioritised

ethical values over
financial values.
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SUBRAT KUMAR MOHANTY —
EXTRUSIONS DEPARTMENT,
SERAKOLE FACTORY
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PIJUSH DAS, EMPLOYEE,
SERAKOLE FACTORY
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SUDAMA KUMAR SHARMA, COMMERCIAL OFFICER,

ACCOUNTS AND FINANCE, SERAKOLE FACTORY
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, LINC’s

' sustained growth
Linc has not jusf grown its

. financials. But also grown

people, confidence and
well-being.

........

20 years have passed since we started our business in India
with Linc’s co-operation. I am grateful to have worked with
*+ Linc for more than half of Linc’s history. We have been

" inspired by Linc’s youthful energy and would like to continue
working together as partners. I wish Linc continued success.
EICHIRO SUHARA, PRESIDENT, MITSUBISHI PENCIL CO., LTD
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At Linc, relationships
endure and evolve.

f I was a wholesaler
who became a Linc

& distributor. It has
been ten years but

= I have not switched

8 brands. This says
something about
‘ Linc.

VISHAL VERMA,
CHANNEL PARTNER,
JAMMU & KASHMIR

I joined the Company as
a receptionist - and see
how far I have reached!
ALPA DEY, ASSISTANT
MANAGER, HR

There is growth at
Linc. I used to work in
the Stores department
but now I work in
Production Planning.
Responsibility is
allocated as per
capability, a feature you
will not find in most
companies!

NAVINDRA GALAN
TAMANG, PRODUCTION
ENGINEER, SERAKOLE
FACTORY

Whenever I have
wanted to do
something for

the betterment of

the company, the
management has
supported me. We
wanted to expand our
infrastructure; the
MD supported this.
Previously, we had a
manual pen assembly;
automation helped
improve productivity.
GAUTAM NARAYAN

CHOWDHURY, FACTORY
HEAD, FALTA

We supplied nibs to
Linc for a few years,
after which I became
a Linc distributor in
Kanpur, based on
the faith of Bade sir!
As times changed,
Deepak bhaiya
assumed charge and
I was made super
stockist for Central
UP! When Linc
grows, associates
grow!

AJIT KHANDELWAL,
CHANNEL PARTNER, UP

¢z Chairman Mr SM

: Ig Jalan extended credit;

L selling the pens. Mr
Jalan would meet

‘i sell the pens. I learnt
the A to Z of business
principled man, he
never cheated. This is
has reached where it
has.
CHANNEL PARTNER, UP

£ I paid back only after
customers and help
A from him. He is a
the reason why Linc
VINAY JAIN,

As a teenager, 1
started tending
vegetable patches
within the factory
complex. One

day, the manager
suggested that it was
time for me to start
working indoors.

I now work in the
refill manufacturing
department and
wouldn’t have stayed
so long had the people
not been decent. Babu
has personally guided
every single man
here.

JOYDEB NASKAR,
REFILL DEPARTMENT
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The one failure that Linc transformed into a success
Linc Starline has been one of Linc’s best sellers. Previously, the product was
meant for a Korean customer but the shipment was cancelled for some reason.
Saddled with a large stock, we launched the product in India. Starline proved to
be an unexpected success on account of its quality and packaging. This product
emphasised that the country was changing: willing to pay a higher price for a
better product.

The Mitsubishi relationship

We tied up with Mitsubishi in 1992 through an exclusive license of distributing
its products in India. Over the years, we developed a trusting relationship and
Mitsubishi started looking for a strategic investment in Asia’s writing instruments
industry. Linc emerged a favourite on account of its transparency, integrity and
potential.

A creditable Linc innovation

Gel pens were first launched in India at an unaffordable Rs. 20 per unit. Our
challenge was to halve the price and maintain quality. So we launched the HI-
School gel pen at Rs. 10 by designing it effectively using imported raw materials.
We negotiated hard with our partners for better prices. When competitors copied
us and introduced cheaper products, our capacity utilisation declined to 50%.
So Linc began to do something more courageous - a Rs. 5 gel pen! We utilised
idle capacity. We moderated trade margins. The product (Ocean Gel) became a
massive hit. And continues to be one, right down to this day.

The big picture at Linc
We believe in sustaining and growing relationships and delivering innovative, user-
friendly and fantastic quality products at affordable prices.




[Linc EXE

LINC-ed Y
to the society ..~

i

Subjecti STATIONER) SUPPLY FOR THE RAINBow SCHooL

Thcenk you onCc agam For S@,ncfmg wS your mon%/m// Supply (A'/Jr//,
QO((«;) of LPENS Cknd /acin@/'/S For our ?C{/'néo»‘/ @A/'/Jrc/’ﬂ. We cre
indecd gré’e%czfu/ For your 3@/7@/‘05/'%/ cind look Forwcird +o your
Continue Support.

el

God bless you ell Cebu/ldé'in%//.

7/162/7/(/'/)5 you Ever So muCh.

)/ours SinCerely, -
Sr. Mmatilda Lakrce, Lorcto Scealdah, Kolkatcr




N

From,
Siaten Joomo. Lobo
AUX AL L1 Comvenmt, Lomovilos, Pume

SMZ,(?mt SAVINGS FOR A CAUSE- MASTI k4 MELA

et B

, , R , )
ThsA wors £he ideo or Zhe immafen of Premdaom, who one Lrom
Lowenr, ecomomic Ao Rgnommdns. The wonted £o do /sownztﬁ\m\\ Pon
ofhen childrnem wonse og{) Lhom £lorm. t

T e T

We decsded Zo Love o "MASTI x4 MELA - am OWOAeme A%
proanomme olomg with Zaﬂmz/s ALOLLA ond. ?/‘\/OMF ?Ovmz/s whie B =

?QU’L Zhe childnem o ehomes Fo WA pruAzeA.

T

We womdd Like o £RamA LINC fon £Lein qemenosify im aivim
omn e Bildnen Lovedy Mornflime peme i boxe s omd. o ?&Lﬁ ijg L/L'\é\?c,
pens whic & ZMOM?K% Amiles om Ehaoin Pocen. Some actuold
exeloimed, "AR! Yo Homane LiueDi 0047 KiZme aele foa Loy —
ok Lium LihBEe joynmge — (14705 for ma? They ane Amel
ﬁovzﬁ? people— mow we wild ﬂuuz,}o om wmkf&’m?\)‘ ¢

[
\IJ One comdd see £Lom fyza%/h\?, WAL (?013,

TRomAs d end ' '
- %am T—Afuz'vxa/s ot leq(;,gou PUL o BIG Amile om £Lein
toces omd mode £Lewm believe ZAoE Zhore s }ozofoﬂz who
COhe.

TRonAing you,
Saaten Joamo. Loko
AUXLLitm Comrem# Lomavilo, Pume

————

-_-.ﬂ'-..---r-_ ) - .
= Encouraging literacy through events, schools and NGOs
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Manovikas Kendra L
NGO - Sit and Draw for street children

Ladies Circle NGO

Kalyan Foundation for underprivileged children

IIM - Social Initiative

NGO - Jharkhad underprivileged children

Rotary - Wild life Quiz for underprivileged

Bhowanipore Swadhin Sangha - Sit and Draw for street children

Good News

Park Junior

Loreto House

St. Xavier's

Loreto Day School

Don Bosco

Auxilium convent, Mumbai

St. James
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m An inter school spelling
competition organised annually
since 1999, encouraging students
from the 7th to the 9th standard to
improve their spelling and
vocabulary

m The rounds also include
interesting challenges such as
anagrams, rapid fire and
crosswords

Today, this event covers 1500
schools over 11 cities; involving
over 5 lakh students.
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